
Polruan Village Hall Management Committee Meeting 

Annual General Meeting 
Friday 3rd October 2025 at 6pm 

Polruan Village Hall 

1. Welcome from the Chair 
2. Minutes of the last AGM (4th October 2024) for approval and signature 
3. Matters arising from the last AGM 
4. Chair’s report 
5. Present and Review Accounts 
6. Election of Committee 

	 a. Election of Chair 
	 b. Election of Vice Chair 
	 c. Election of Treasurer 
	 d. Election of Secretary 
	 e. Election of Booking Clerk 
	 f.  Election of Facilities Manager 

7. AOB 
8. Open Forum 


